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ABSTRACT 
In the digital age, data has emerged as a critical asset in every field, but nowhere is its burgeoning value 
more evident than in the healthcare sector. The rapid digitization of health records, the expansion of 
medical research, and the continuous advancements in personalized medicine have all contributed to an 
unprecedented data boom. This burgeoning wealth of information holds the potential to transform 
patient outcomes, drive medical breakthroughs, and streamline healthcare services. However, this 
potential is significantly bound by the ever-present threats to cybersecurity. The healthcare industry, with 
its amassment of sensitive patient data, has become a prime target for cyber-attacks. Data breaches not 
only violate privacy but also undermine patient trust and can lead to substantial financial losses. 

In the highly regulated realm of healthcare, the need for secure data handling is paramount. Compliance 
with stringent regulations such as HIPAA and GDPR is non-negotiable, yet it creates a barrier to the 
seamless sharing of data. The dichotomy is clear: while data sharing could vastly improve patient care 
and foster medical discoveries, the requisite security measures to prevent data theft or breaches make it 
an arduous task. 
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Fully Homomorphic Encryption (FHE) emerges as a solution in this scenario. As an encryption technique, 
it is revolutionary in its ability to perform calculations on encrypted data without ever needing to decrypt 
it, thereby offering a solution that could withstand even the threat of quantum computing. FHE ensures 
that data privacy is maintained while still allowing for the necessary analytics and sharing that can propel 
the healthcare industry forward. 

Despite its advantages, FHE is not without its challenges. Its adoption has been hindered by the fact that 
it is incredibly compute-intensive, demanding a level of processing power that traditional computing 
architectures cannot provide. This has historically placed FHE beyond the practical reach of most 
healthcare organizations, which require timely and cost-effective data processing solutions. 

This is precisely where cutting-edge computing architectures, such as Cornami's FracTLcore® Compute 
Fabric, come into play. With scalability and reconfigurability at its core, the FracTLcore® architecture is 
uniquely positioned to address the computational hurdles posed by FHE. By tailoring the computing 
architecture to the specific demands of FHE, Cornami provides the acceleration necessary to turn what 
was once a theoretical security measure into a commercially viable solution.  

This whitepaper explores the interplay between data's expanding role in healthcare, the critical need for 
robust cybersecurity measures, and the pioneering computing solutions that stand to revolutionize the 
field. By dissecting the complexities and presenting a pathway forward, it hopes to shed light on how 
healthcare can harness the full potential of data while navigating the complexities of privacy and security 
in an increasingly data-driven world. 

CHALLENGES 

Patient Data Privacy 
The security of patient data in healthcare information systems is a multi-faceted issue that is 
continuously evolving with technological advancements. Current systems use standard security 
techniques such as storing data in plaintext and employing perimeter security measures to protect 
against unauthorized access and disclosure. However, these measures are often built upon complex 
infrastructures consisting of countless hardware and software components, which are frequently 
updated with bug fixes, feature upgrades, and product replacements. This dynamic nature of security 
perimeters introduces significant risk, as it is statistically certain that breach points exist; the main 
unknown is whether these vulnerabilities have been discovered and exploited.  

Despite efforts to fortify healthcare information systems, the industry has experienced notable breaches. 
For example, a ransomware attack on Lukaskrankenhaus Neuss in Germany highlighted the 
vulnerabilities in hospital systems and the reactive measures taken post-breach, such as reverting to 
manual record-keeping and postponing high-risk procedures [1]. 

Similarly, in the United States, Hancock Regional Hospital fell victim to a ransomware attack that led to 
the payment of a ransom and subsequent recovery efforts [1]. 
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Also, the sheer volume of data handled by healthcare organizations makes them prime targets for 
cyberattacks, with attackers often using sophisticated methods to exploit vulnerabilities in big data 
environments [2]. The security lifecycle of such data is complex, encompassing multiple phases from 
collection to knowledge creation, each with its own set of security challenges [2]. 

Therefore, healthcare organizations must implement comprehensive data security solutions that not only 
protect sensitive data but also comply with healthcare mandates. These solutions should address 
various stages of the data lifecycle and include measures such as end-to-end encryption, robust access 
control, and continuous monitoring to safeguard against internal and external threats. 

 

Fragmented Patient Care 
The lack of robust data-sharing mechanisms in healthcare critically undermines the ability to provide a 
comprehensive overview of a patient’s medical history and treatments across different providers. This 
systemic deficiency is demonstrated in fragmented care that often results in redundant tests, repeated 
procedures, and significant gaps in critical information. Such fragmentation is not just an inconvenience; 
it is a detriment to patient safety and the quality of care, ultimately impeding timely and informed 
decision-making for effective patient treatment and management. 

Fragmentation arises from various systemic barriers to data sharing, including incompatible electronic 
health records (EHR) systems, concerns about data privacy, and the lack of standardized data formats 
that can be universally accessed and understood by healthcare professionals. A comprehensive view of 
patient data is essential for accurate diagnosis, appropriate treatment plans, and the avoidance of 
medical errors, yet the current healthcare landscape often leaves providers with an incomplete picture 
[3]. 

Innovations in healthcare technology, particularly those enabling the secure and efficient flow of 
personal healthcare information, have the potential to consolidate fragmented patient data. The push 
towards a model where primary care physicians act as 'quarterbacks' for patient health could be greatly 
facilitated by improved data sharing, thereby enabling better preventive care and overall healthcare 
management [3]. 

Privacy-preserving data-sharing infrastructures are being explored to strike a balance between the need 
for comprehensive patient data and the protection of individual privacy. Approaches that reduce privacy 
risks while maintaining data usefulness are essential for a future where data can be shared without 
compromising patient confidentiality [4]. 

Clinical data sharing has been shown to improve quality measures and patient safety, as evidenced by 
initiatives that have successfully integrated data from multiple healthcare providers. By enabling a more 
consistent and accurate assessment of patient health, shared data can significantly enhance clinical 
decision-making and lead to better health outcomes [5]. 
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Regulatory Compliance 
Navigating the complex web of regulations like the Health Insurance Portability and Accountability Act 
(HIPAA) adds substantial layers of complexity to data-sharing initiatives in healthcare. These regulations 
set the standard for protecting sensitive patient data and are a significant aspect of healthcare data 
management in the United States. The challenges of HIPAA compliance are numerous and multifaceted, 
and they extend beyond the mere protection of patient data to encompass a broad range of operational, 
technical, and legal considerations. 

Organizations that deal with protected health information (PHI) must overcome significant cybersecurity 
challenges to maintain HIPAA compliance. Breaches of cybersecurity can be catastrophic, not only in 
terms of the potential harm to patients but also regarding the reputational damage and financial 
penalties that can accrue to healthcare providers [6]. 

Technical challenges also abound, including ensuring proper access control and audit capabilities to 
prevent unauthorized access and leaks of PHI; and the security of devices that can access e-PHI must be 
tightly controlled, often necessitating comprehensive employee training and sophisticated encryption 
technologies [6]. 

In the digital age, HIPAA compliance has become even more nuanced with the proliferation of electronic 
health records (EHRs) and other digital health tools. The expansion of patient-facing features and federal 
mandates for patient information access necessitates the use of robust patient portals and other 
technological solutions to streamline processes and make compliance less burdensome. However, 
technology alone is not a panacea; organizations also need effective feedback mechanisms to gauge 
patient satisfaction and continuous improvement in compliance [7]. 

Further complicating the landscape are the intricacies of business associate agreements (BAAs), which 
govern the relationships between healthcare providers and their vendors or partners. There is a need for 
clearer guidance on when BAAs are required and how to manage the associated logistics and 
documentation burdens. As the healthcare environment becomes increasingly interconnected, the task 
of maintaining an accurate log of all BAAs can be daunting, particularly without a dedicated HIPAA 
privacy officer [8]. 

Emerging technologies, such as the Internet of Things (IoT) devices and telehealth platforms, introduce 
new HIPAA compliance considerations. With each new device, sensor, and technology comes a set of 
unique risks and legal implications, necessitating ongoing risk assessments and the evolution of 
compliance programs to keep pace with the changing digital ecosystem [9]. 

Considering these challenges, healthcare organizations must adopt a proactive and multifaceted 
strategy for HIPAA compliance. This includes not only adhering to the current regulations but also 
engaging in continuous training, employing technological innovations, and staying abreast of and 
contributing to regulatory updates. Ultimately, the goal of HIPAA compliance is to enable high-quality, 
patient-centric care while safeguarding the privacy and security of patient data. 
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SOLUTIONS 

Advanced Encryption Techniques (FHE) 
Fully Homomorphic Encryption (FHE) stands out as a revolutionary approach to overcoming the inherent 
challenges in healthcare data sharing, providing a robust solution for securing sensitive healthcare data. 
FHE enables the performance of complex computations on encrypted data, thus ensuring the data's 
security at rest, during transmission, and most importantly, during computation. This advanced 
encryption method allows patient data analysis and processing without revealing the data in plaintext, 
eliminating the risk of exposure or breach, and ensuring patient privacy. 

This approach allows different entities within the healthcare ecosystem to collaborate and share data 
seamlessly. For instance, a hospital can encrypt medical records and send them to a cloud environment 
for research, with all computations performed on the encrypted data. The data remains private and fully 
protected throughout this process, with the plaintext data only being revealed behind organizational 
firewalls when the final results are decrypted [10]. 

The transformative nature of FHE in healthcare lies in its ability to secure information sharing and 
analysis without compromising patient information. By acting as a secure intermediary, FHE enables 
multiple parties, such as medical organizations, to work with sensitive data without exposing it, fostering 
trust, and encouraging participation in collaborative healthcare improvements [11]. 

Additionally, FHE is not only a technical solution but also addresses regulatory and compliance issues by 
ensuring that data remains encrypted throughout processing. This is particularly relevant to healthcare 
organizations as they navigate data protection laws like GDPR and HIPAA, which impose strict rules on 
patient data handling. FHE facilitates compliance with these regulations by inherently preventing data 
breaches during research and analytics, thus enabling organizations to leverage their data for innovative 
research while maintaining legal compliance [11]. 

FHE stands as a pioneering solution in the quest for preserving patient privacy, however, its practicality is 
currently reduced by considerable computational demands. These demands result in overheads that can 
hamper the speed and efficiency of data processing, posing a substantial barrier to its widespread 
adoption in the healthcare sector.  

To address these limitations, there is a concerted effort from within the industry, as well as from 
cryptography and computer science professionals, to refine FHE algorithms and create specialized 
software tools. The ultimate goal is to streamline FHE's computational processes through hardware 
acceleration, to render it not just theoretically secure, but also practically efficient [11]. 

Cornami's specialized hardware and FracTLcore® computing architecture emerge as a cutting-edge 
solution capable of driving this transformation. Cornami’s FracTLcore® architecture is engineered to 
tackle the massive computational challenges like those posed by FHE. This architecture is both scalable 
and reconfigurable, to meet the demands of FHE computations. This innovative computing fabric offers 
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the promise of accelerating FHE operations, thus driving it from a niche cryptographic tool to a 
cornerstone of secure data management in healthcare. 

Cornami's FracTLcore® compute fabric is at the forefront of advanced computing architectures poised to 
make FHE a commercially viable technology. The healthcare industry stands on the cusp of a new era 
where data utility and patient privacy can coexist harmoniously, unlocking new possibilities in patient 
care and medical research. 

 

Edge to Cloud Data Protection 
In the quest for robust data security in healthcare, FHE emerges as a groundbreaking technology that 
secures medical data from its point of generation by sensors and devices (the edge) to cloud storage and 
processing. Implementing FHE at the data's source ensures the integrity and confidentiality of medical 
data as it moves through various stages of use and analysis. This advanced encryption form allows for the 
secure transmission, storage, and analysis of healthcare data on untrusted cloud platforms, providing a 
guarantee that the data will remain unaltered and protected against unauthorized changes, which could 
have severe implications for patient outcomes. 

 

With FHE, sensitive health information is encrypted end-to-end, from the moment it is captured by an 
edge device, during its transmission, to its eventual processing in the cloud, and back to the healthcare 
provider. This continuous protection ensures that health data is not only confidential but also remains 
intact, preserving its accuracy and reliability for clinical decisions. 

 

The practical application of FHE in healthcare allows for computations to be performed on encrypted 
data directly. For example, a hospital can encrypt patient records and send them securely to a research 
environment in the cloud. Researchers can then analyze this data without ever decrypting it, thus 
maintaining the privacy and security of the sensitive information. The final results are decrypted securely 
within the hospital's own systems, ensuring that patient data is only accessed where it is safe to do so 
[10], [12]. 

 

FHE is set to transform healthcare data protection by allowing computations on data while it remains 
encrypted, ensuring the privacy and confidentiality of patient information throughout its journey. It 
supports the notion of computing upon data in its encrypted state, which is vital in the healthcare 
industry, where data breaches can have significant consequences. As FHE technology matures, it is 
expected to reduce the exposures that lead to data breaches and enhance the ability of healthcare 
entities to extract value from data while preserving privacy [10]. 
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BENEFITS 

Automatic Regulatory Compliance 
Automatic Regulatory Compliance in healthcare, pharmaceuticals, and medical industries is 
significantly bolstered by FHE [13]. FHE enables the secure encryption of sensitive information, ensuring 
that data remains confidential and protected throughout its lifecycle. This encryption technique plays a 
crucial role in ensuring compliance with stringent privacy regulations such as the Health Insurance 
Portability and Accountability Act (HIPAA) in the United States and the General Data Protection 
Regulation (GDPR) in the European Union [13]. 

 

By utilizing FHE, healthcare organizations can securely share sensitive medical data while adhering to 
regulatory requirements. The encryption of data at rest, in transit, and during computation ensures that 
patient privacy is always maintained, even during collaborative research initiatives [10]. 

FHE facilitates seamless collaboration among different stakeholders in the healthcare ecosystem, 
including healthcare providers, pharmaceutical companies, researchers, and regulatory agencies. By 
allowing encrypted data to be analyzed and processed without exposing it to potential breaches, FHE 
promotes innovation and advances in medical research while mitigating the risk of regulatory non-
compliance [10]. 

 

FHE offers a robust solution for achieving automatic regulatory compliance in healthcare by securely 
encrypting sensitive information, ensuring adherence to strict privacy regulations, and enabling 
collaborative research initiatives without compromising patient privacy. As healthcare organizations 
continue to embrace digital transformation and data-driven approaches, FHE emerges as a cornerstone 
technology for protecting patient data and maintaining regulatory compliance. 

 

Accelerated Research 
The integration of hardware-accelerated FHE within blockchain frameworks represents a transformative 
development for healthcare research. [14] This combination enhances blockchain capabilities, offering 
an even more secure, rapid, and transparent method for managing sensitive healthcare data. 

FHE-encrypted blockchain provides a decentralized system for handling patient records with 
unparalleled data integrity and privacy. By allowing computations on encrypted data, FHE enables the 
blockchain to securely manage, share, and analyze sensitive information without ever exposing it, thus 
safeguarding against breaches and unauthorized access. 
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This technology amplifies the benefits of blockchain in clinical trial transparency. An FHE-encrypted 
blockchain offers an immutable and verifiable record of trial data, fostering trust and potentially 
hastening the regulatory approval process for new medical treatments. Additionally, it ensures the 
traceability of pharmaceuticals through the supply chain, mitigating the risks of counterfeit medications, 
and guarantees that the drugs administered to patients are authentic and safe. 

With hardware acceleration, FHE operations on blockchain data become feasible in real-time, aligning 
with healthcare compliance regulations such as HIPAA. The immutable ledger characteristic of 
blockchain, coupled with the secure computing of FHE, establishes a robust framework for collaborative 
research where data integrity and provenance are maintained without compromising performance. 

The application of a hardware-accelerated FHE-encrypted blockchain shortens the timeline from 
medical discovery to clinical application. It addresses the reproducibility crisis in scientific research by 
ensuring that medical data and trial results are both secure and verifiable. In practice, this advanced 
blockchain application promises to revolutionize healthcare research, medical record management, 
clinical trial operations, and pharmaceutical tracking, signaling a new era of security and efficiency in the 
healthcare sector. [15] 

 

Improved Patient Care 
FHE has emerged as a pivotal innovation in healthcare, offering a way to improve patient care by securing 
sensitive information through its entire lifecycle. FHE allows computations to be performed on encrypted 
data, ensuring that personal health information remains confidential while still being useful for analysis 
and collaboration. This encryption method supports the secure exchange of information between various 
healthcare entities without compromising patient privacy, which is particularly important given the high 
rate of data breaches in the healthcare sector and the increasing complexity of digital supply chains. 

One of the primary advantages of FHE in the healthcare context is its ability to maintain the privacy of 
patient data during analysis. For instance, a hospital can encrypt patient records and send them to a 
cloud environment for research purposes. Researchers can then analyze this data without ever 
decrypting it, thus ensuring the data's confidentiality. Only after the analysis is complete, and the data is 
back within the hospital's secure environment, is it decrypted for final use. This ensures end-to-end 
encryption of sensitive patient data and is only exposed in controlled, trusted environments.  

FHE can help healthcare organizations comply with strict data protection laws, such as GDPR and 
HIPAA, by keeping patient data encrypted at all times, even during processing. This level of security is 
crucial for avoiding legal consequences and maintaining public trust in healthcare institutions. It also 
opens up new possibilities for leveraging healthcare data in research and analytics while ensuring 
adherence to legal requirements. 

While FHE holds immense promise for the future of data security in healthcare, there are challenges to its 
widespread implementation, primarily due to the computational resources it requires. However, ongoing 
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research and development efforts to optimize FHE algorithms, the emergence of hardware acceleration 
solutions, and the creation of more practical implementations for healthcare applications are expected 
to make FHE a more accessible and practical solution for securing healthcare data in the near future 
[10],[11],[13].  

 
The Impact of Scalable Computing on Privacy-Enhancing 
Technologies  
The progression of privacy technologies, especially in the healthcare sector, is essential to ensure the 
confidentiality and security of patient data. Cornami's innovation, the FracTLcore® Compute Fabric, plays 
a critical role in this advancement by addressing the extensive computational demands of FHE. This 
scalable computing solution not only enables the encrypted processing of healthcare data in real-time 
but also maintains the utmost security standards. 

Cornami's computing architecture is engineered to be both scalable and adaptable, meeting the varying 
computational needs of different privacy technologies. It allows for the seamless execution of complex 
algorithms involved in FHE, as well as the integration of FHE with complementary technologies like Zero 
Knowledge Proofs (ZKP) and Privacy-Preserving Machine Learning (PPML). This synergy creates powerful, 
multifaceted solutions that handle sensitive information without trading off efficiency. 

By streamlining the computational process, Cornami's FracTLcore® Compute Fabric makes it feasible to 
perform sophisticated calculations on encrypted data swiftly and securely, which is a critical capability 
for healthcare providers. The healthcare industry can thus benefit from the dual advantages of high-
performance computing and rigorous data privacy. 

With Cornami's technology, healthcare organizations can unlock new potentials for securely managing 
and analyzing large volumes of patient data. This is not only important for maintaining patient trust but 
also for enhancing the capabilities of medical research and patient care management. Cornami's 
FracTLcore® Compute Fabric represents a leap forward in the practical application of compute-intensive 
privacy technologies, paving the way for more advanced and secure healthcare data systems. 

CONCLUSION 
We’ve examined the critical role of FHE within the healthcare sector, notably in safeguarding patient data 
and proprietary information. The implementation of FHE enables healthcare organizations to securely 
analyze and share encrypted data without the need to decrypt it. This approach protects sensitive patient 
information against cyber threats while ensuring adherence to regulations, such as HIPAA, related to the 
protection of personal health information. 
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In the context of healthcare, security concerns are paramount due to the personal nature of the data 
involved. FHE technology allows for the secure analysis of health outcomes and the sharing of insights 
between entities, facilitating collaborative research while maintaining the confidentiality of patient 
information. 

The integration of FHE into healthcare data systems offers numerous benefits. Enhanced security and 
privacy not only comply with legal mandates but also open doors to collaborative health research and 
improved patient care management. The computational demands of FHE remain an obstacle, but strides 
in developing specialized hardware accelerators and optimizing algorithms are making FHE more 
accessible and practical for healthcare applications. 

FHE's potential impact on healthcare, especially when combined with scalable solutions like those from 
Cornami, is substantial. Cornami's scalable computing architecture can tackle FHE's computational 
challenges, enabling the rapid processing of encrypted data and wider technology adoption. 

By leveraging the capabilities of FHE alongside the technological advancements provided by Cornami, 
the healthcare sector is positioned to enter a new era. In this era, data privacy, security, and collaborative 
medical innovation coalesce, propelling the industry toward a secure, efficient, and collaborative future 
[10],[11],[13]. 
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